@ FeedHeart
Proven Pilot Framework: From Launch to Measurable Outcomes

See how healthcare organizations achieve 30% reduction in readmissions and 85% patient
satisfaction scores through our structured pilot program.

Our comprehensive pilot program is designed to demonstrate clear ROl within 90 days while
seamlessly integrating with your existing care management workflows.

Phase 1: Setup & Integration (Days 1-14)
. EHR integration and referral workflow setup
. Staff training and care team onboarding
. Patient identification and enrollment protocols
. Baseline metrics establishment

Phase 2: Active Delivery (Days 15-75)
. Daily meal delivery to enrolled patients
. Real-time adherence and satisfaction tracking
. Care team collaboration through our provider portal
. Weekly outcome reporting and optimization

Phase 3: Analysis & Scale Planning (Days 76-90)
. Comprehensive outcomes analysis
. Cost-benefit assessment
. Patient feedback compilation
. Expansion strategy development

Proven Pilot Results:
. 32% average reduction in 30-day readmissions
. $2,847 average cost savings per patient
. 87% patient adherence to dietary recommendations
. 92% provider satisfaction with integration process



