
Complete Partnership Toolkit: Everything You Need to Get Started

 Comprehensive resources to evaluate, propose, and implement medically tailored meal
programs within your organization.

Our provider toolkit contains everything healthcare leaders need to build a compelling case for
medically tailored meal programs. Developed with input from health system executives, medical
directors, and population health managers.
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Executive Summary Templates

Business case presentations for C-suite approval

Budget impact models and financial projections

Competitive analysis and market positioning

Clinical Implementation Resources

Provider order sets and referral criteria

Patient education materials in multiple languages

Outcome tracking and reporting templates

Operational Guides

Vendor evaluation scorecards

Contract negotiation guidelines

Quality assurance protocols

Program Management Tools

Project timeline templates

Stakeholder communication plans

Success metrics dashboards

Regulatory Support

CMS billing and coding guidance

State Medicaid program navigation

Quality measure reporting assistance

This toolkit has helped over 200 healthcare organizations successfully launch medically
tailored meal programs, with an average time-to-launch of just 45 days.

What's Included:


